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Charitable Incorporated Organisation (CIO)
Charity No 1160062
Annual General Meeting 2025

Date:                Thursday 25th September 2025
Venue:             Carr Lane Club, Grimsby
Time:               12.30pm

Present
Vice Chair:	Julie Rigby 	(JR)				

Trustees:								
Michael Bateson (MB)
	Michael Swales (MS)
Staff:
Chief Executive Officer						Lyse Stephenson (LS)
Admin & Finance Officer/ Minute Taker			Cheryl Brown (CB)
Social & Virtual Club  Coordinator				Toni Heron  (TH)
Floating Support: 						Jane Thompson (JT)
Tuesday Club Co-ordinator					Dawn Charlton (DC)
           Volunteers and Members: 13 in total present

	Item No.
	
	ACTION AND BY WHOM

	01
	Welcome and Introductions
Vice Chair, Julie Rigby opened the meeting, introduced herself and thanked all for attending. Julie highlighted the other members of Friendship at Home staff who were present: - Cheryl Brown, Toni Herron, Jane Thompson and Emma Magill – accountant from AG Smith
She said the meeting would cover FaH’s progress throughout 2024 and re-elections and election of Trustees, as required by the Charity Commission and FaH’s Constitution.

	

	
02
	Apologies
Received from Ray Oxby, Trustee and Chair, Operational Manager Mandy Sparkes, Trustee Ann Maggs MBE, Trustee Kristine Green, Trustee Naveen Judah.

	

	03
	Minutes of the previous AGM meeting dated Thursday 26th September 2024
Julie Rigby asked all to refer to the circulated copies of the previous AGM Minutes and asked if they were a true and accurate record of that meeting. 
All in favour. Michael Swales and Michael Bateson forwarded and seconded the minutes.
Approved. 
JR reiterated that the minutes were a solid and accurate record of the meeting 26th September 2024.

	



	04
	Matters arising
There were no matters arising from the previous year’s minutes.  

	


	05
	Chair’s report
JR stated that only a few copies of the AGM Report were available in the meeting, due to a cost cutting exercise. However, CB reiterated that the report would be available, (once finalised), on the Friendship at Home website, Facebook and attendees could request a copy at the end of the meeting.
Ray Oxby, the Chair of the Board of Trustees, completed the ‘Chair’s Report’ and JR reiterated Ray’s comments of how proud the Trustees all are of the amazing, good work which goes on at Friendship at home. JR informed that herself and JR started the charity at Beaconthorpe, with just one other person. Since then, the number of members has increased significantly. JR reinforced that the FAH Members are the backbone of the organisation.
LS informed that next year, Friendship at Home will be 20 years old next September and that the next AGM will be a big celebration.
JR said that FAH started with a legacy of £60k and this maintained the charity for 3 years. After that Lottery, funding was sought and obtained and we are continually sourcing new opportunities.
The Christmas and Summer Parties – 2024 – were well supported by members, staff and volunteers. Our staff and volunteers work hard to ensure our members have a good time. 
Our biggest financial achievement in 2024 was that we received recognition for the fantastic work we do from the Integrated Care Board (ICB), who look after the NHS hospitals.  
JR stated that Friendship at Home never move away from our Core Values within social groups, events and all our services.
JR thanked volunteers for the amazing work they do and thanked staff who worked tirelessly.
JR also thanked the Trustees, who look after the Charity’s interests, by making decisions, (in consultation with Lyse). They support staff and are busy working on FAH’s future.

	

 CB




	06
	Manager’s Report
LS outlined Friendship at Home’s activities, impact, performance and achievements and challenges in 2024. 
LS reiterated that it was still Friendship at Home’s mission, since 2006, to enhance the quality of life for older people across North East Lincolnshire.  Every older person matters and is connected. LS quoted from a member, “Having fun and laughter is the best medicine with a community of people looking after one another.”
LS highlighted that examining what FAH does on paper is amazing, especially supported with a hard-working staff team; from the Admin and Finance sections, Hospital Discharge, Volunteer Support, older people support etc.
In 2024, for instance, FAH supported 1200 people via 13 weekly clubs, hospital discharge service, day trips, events. The Memory Lane Choir itself put on 19 performances in the community and raised £1,062.50.
The Christmas and Summer parties got 230 people together, not including the volunteers, funders and staff!
FAH continue to attend local events to get our name and services out there. Events such as: Armed Forces weekend, Edible Grimsby. This is an amazing effort considering FAH is not a national organisation, but who has been doing this for 20 years!
FAH do so much more than befriending. It is our mainstay and important, but we prioritise loneliness and befriending demand increases year on year. We endeavour to meet demand by recruiting more volunteers, but we do need to obtain more volunteers. For instance, 5,772 hours of befriending hours were completed in 2024 and 97.2% of people reported that they were less lonely and isolated. This is a fantastic service.
LS asked attendees to spread the word in promoting volunteering within FAH or possibly to come forward and be a volunteer, if they weren’t one already.
Over 75’s Project – LS reported that this intensive work supports housing, financial, social matters. For example, housing applications and care service applications. We currently have 3 volunteers supporting this service and they have made a massive difference to people’s lives.
Digital Support – 70 people in 2024 were supported for digital support; such as using Facebook, tablets, online shopping. This service has been in place since the Covid Pandemic, 5 years ago.
Hospital Discharge Service - This has been financed by the ICB and we have supported 1,208 patients to get home and settle in at home comfortably, receive meals, support family and friends so that the patients are not on their own. This has subsequently had a real impact on hospital admissions.
LS wanted to give a big thank you to Staff, as they were always professional and compassionate. 
Volunteers – LS stated that the FAH volunteers are the backbone of all our projects, providing support in the office as administrators, fundraising, social clubs befriending, over 75’s project etc.  We have only got a small number of staff so FAH would not be able to continue supporting without them. 
The volunteers range from 17 to 89 years of age. The 89-year-old currently offers office support. In 2024 we beat our recruitment target massively, as we recruited 38 and 6 ‘In process’; a total of 44. Our target was 40 a year!
Forty-five volunteers attended the volunteer appreciation event, which usually only approximately 20 attends.  Beth Sparkes, our Volunteer Manager, organises a fantastic, fun event providing certificates. If we were to purchase in such support, it would potentially cost £180k per year. Time given by volunteers is precious, so LS thanked all the volunteers.
Partnership Working – FaH is now part of the ‘Later Life Partnership’ which includes; Age Uk, Friendship at Home and Carelink. This partnership provided an outreach project called the ‘Million Pound Challenge’, which generated around £1 million pound in benefits awards – approximately half a million each year.  People have not realised that they are entitled to certain benefits e.g. £2 of pension credits entitles you to fuel benefits etc. LS reiterated that people are not claiming for what they have paid money into and are entitled to.
Challenges and Risk Managers - All Charities and businesses have challenges. For example; there is growing demand for befriending, funding cuts for social care, competitive funding and grants which are time limited and restricted.  
Friendship at Home has been fortunate to have received recognition and funding from the Integrated Care Board (NHS), for a 3-to-5-year plan.
Friendship at Home does have reserves and a Governance policy in place to mitigate risk and ensure continuity.
Future Friendship at Home Projects – Hospital Discharge/GUGDGM - Friendship at Home hopes to build on the successful work and services we have provided with such projects as the Hospital Discharge Service and the ‘Get Up, Get Dressed and Get Moving’ (GUGDGM) initiative. This GUGDGM project has prevented deconditioning during hospital stays.
Pawsitive Friends – The Pawsitive Friends services has been going since January 2025. This is a lovely project. The dogs have been visiting clubs, going on wellbeing walks. The dogs must pass a test to ensure they are suitable to visit our members and their environments.
Our Aims for 2025 are to expand our services, recruit more volunteers and develop links with other services.
We endeavour to ensure that no-one in North East Lincolnshire should be forgotten and we will reduce loneliness and improve the wellbeing of our members.
LS thanked the Trustees, staff, volunteers and funders for their hard work and support.
LS also thanked former Mayor of NELC, Stephen Besant, for recognising Friendship at Home by making us the ‘Charity of the Year’, in 2024 and he also raised money for us in various fundraising endeavours.
Thank you.

	    




	07
	Adoption of Audited Accounts
JR introduced and welcomed Emma Magill, Practice Manager - who works for AG Smith Accountants Ltd.
JR reiterated that FAH have robust checks in place for accurate accounting via Cheryl Brown (Finance Officer), Naveen Judah (Trustee Treasurer), and Emma Magill, who finalises our End of Year accounts.
JR informed that sometimes the figures look good, but a lot of the monies are ringfenced, as we must deliver the projects as stipulated for the projects they fund.

Emma Macgill highlighted certain aspects of the 2024 End of Year accounts. (See page 23 of the AGM 2024 Report)
EM stated that there was an increase in income reserves, mainly in grants and contract income. These provide stable, fixed income. Last year’s income from restricted income was £133,891 with unrestricted funds being £211,071. This makes the total funds as £344,962.

EM stated that this income has been spent on providing services all members benefit from, and staff provide. Also, the Government has increased the wages and National Insurance contributions for each employee, which has impacted.
Some of the Grant figures indicate that the services have started half way through and some grants may continue in 2025 onwards. Of the £344 EOY reserves, £133k has restrictions and grant funding restrictions.
£136k has been put aside by FAH, just in case the charity disbands. This is the minimum costs which would be required.
The Charity Commission needs to see a yearly report and to understand how the charity uses these funds to put to good use. Once signed by AG Smith Senior accountant this report will be sent to the Charity Commission.
CB will then add this End of Year AGM Report to the Friendship at Home Website.
EM thanked Cheryl Brown for helping her with her work and making the reporting simpler year by year. Cheryl thanked Emma for her advice and support.

	


























CB



	08
	Accountants for 2025
Julie advised that the accountant’s used for 2024-25 were A G Smith Ltd and proposed that A G Smith Ltd be used in 2025-2026.
Accepted. 
All in favour.
	






	09
	Election/Re-Election of Trustees 
Current Trustees seeking re-election at this meeting:
JR stated that she had known Ann for over 20 years, since the charity was established.
· Ann Maggs
Nominator: Julie Rigby
Seconder: Michael Swales, Dawn Charlton
All in favour of the re-election.

· Rob Walsh
Resigned as a Trustee of Friendship at Home. JR thanked him for all his work and support for Friendship at Home.

Election of New Trustee at this meeting;
No new Trustees.

	


	10
	A.O.B
JR asked attendees if they had any questions about anything highlighted in the AGM?
No questions were raised.

JR stated that Friendship at Home will continue to find ways to enhance the lives of our members.
JR again, thanked everyone for their attendance.
MS thanked LS, JR and the staff for the great work that they have been doing over the years.
Meeting closed.
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